Development Packages

To empowser Entrepreneurs Magellan Group has been developed its own programs trainings and
services. To achleve sustainable success, Magellan Group develop Businesses and acthe
Partnerships to execute long-term business and financial Strategies.

Al materials, information programs are fully owned and copy right by Magellan Group andfor its
assoclates. Any use and distribution of any materal requires the approval by authorized
representatives of Magellan Group.

o Development Business ldea

Aim Create empowered Entrepreneur with sufficient credentials by Business Owner or tha business
to initlate business engagement to gather support and initial proof of Concept for the business
mcdel,

Empower with means and resources to initlate business-pllot and proof of concept for the (dea to
show the commercial value of the future business.

Inducting skills, netwaork and planning capacities to execute business plan for additional resources
required to execute the business plan. 1t also may include a association with Magellan Group and 7
its associates to build Join Wentures or other forms of Business partnerships.

o Development of Business Operation

Review od Business Operation and Modell for start-ups and existing Businesses, Development of
Business Strateghes supported by key stakeholders and Business Qwners.

Buslness advisory and inducting of busihess services and support to organize
administration and busi8ness growth for the business,

Direct participation, investments in selected Business ventures,
Support and structuring in rescurcing and funding to meet growth expectations,

Support for marketing and network to generate regional and international growth
based on the potential of business idea, business aperatiens and business owner.

o Financial Market Strategies
Identification of Business potential and development of Financlal Strategies
leveraging Financial Market Tools,

Support of Carporate valuation to achieve set financial goals {[IPO, 120, MEA, MBI,
MB0),

Exit Strategles for key stakehalders and investers to transform Buslness Ventures,

International Cooperation

to create an international network on Talents,
Entrepreneurs and Businesses

Forming an international business network via cooperation with
local Talents and Joint Venture with Start-Ups and local Businesses.
The cooperation are governed by our professional standards,
including development programs, and therefore require common
understanding and agreements.

This forms an initial Agreements to explore potential of local
markets, people and business models. Future relationships and
developments will be defined and replaced by detailed business
and talent agreements.

www.magellanes.org
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Magellan Group - Intreductien

i all about ampowering lalented individuals 1o turn heir ideas inbs IhAVing Businesses,
Here's how we do it

1. Empowering Talents to Become Entrepreneurs: We belisyve dveryone has the polential fo be an
enireprenews, That's, why we offer programs to develop entreprenaurial mindsets and skils, We help
individuals hane their business concepis, leam essential planning skils, and form diverse teams of
founders, Together, we gererate successful business veniures,

Services. Cradibility, , Training, Landing Pages, Pardnerships, Business Structures

2. Turning Ideas into Viable Ventures: We don't just stop 81 ideas; we um them into reafty, By
previding business skills, sirategic plans, and necessary resswrces, we help veniures erecute their
plans effectively, We build ecosystems of businesses and users, crealing stabilly and unlacking
potential for grawth, This prepares veniures 1o campate on an infarmational lavel,

Swrvices Coaching, Business Plan, Resourcing, Joint Venture, Business Senvices

1 Creating Supportive Ecosystems: We know thal success thrives in supportive envirenmants,
That's why we carefully select complementary businesses to form supportive ecosystems. Tegelhes,
we collsborate, grow, and overcome challenges as & community

Services: Financial Straiegies, invesior Relations, Succession Planning

Agreement for Business Engagement

Batwaien,
Product Pariner / Business Owner:

and
Finance Fariner Magellan Group represented by

Also referted as padies. Parties share information and coopersle with the Bes! imtentions to achiewe comman
goals based on terms & conditions below.

ENGAGEMNT
The signing parties wilingly and voluntanty engage in an angagement 1o form business ralatonships
to explone new opporunities and engage in @ Joint Venture Detalls of Business Engagement

if nothing else s agreed, all the parties cover their own expenses. Pariners represent their own share in
the “enture and contnibute based on their capabdties and assigned roles . The Operabonal
responsidtly lies with Froduct Fariner.

TIME & DURATION

=The signing parties agree that the engagement starts on (date [ time):
«The engagement ends {if noting agrees it continues “until further notce”):
«in case dispuies cannot be rescived in 3 months after written letter of comgplaint, any party have right to
cancel the agreement with 1 month period. This Agreement will be replaced by a Joint-
‘fanture/Fartmership!

LEGALITIES

Farties are aware of the legal & regulatory environment. Each party s responsible to meet all legal
reguiremenis. Any breach of this agreement or any form of regulations have to be disclosed to parties
immediately and may b= reason for immediate cancellation of this agresmsant.

COMFIDENTIALITY

It is Understood that all information and defais are private and sirictly confidential. Mo documentation,
copies, pictures, recordings are allowed without prior consent and no informaticn are not allowed to be
shared to any party without prior epproval of parties. At end of this agreement Bl documentation
regarding the engagement have to be returned or destroyed.

Farties understand that all actvites are bassd on mutual agreement, with understanding of goodwil
done in the commaon interest. The partes agree to setile any disputes bdateral.

SPECIAL AGREEMENT

Location / Date:

Signed: Preduct Partner Skgned: Firance Partner



